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Opening Remarks, Introductions, Updates (30 min)
e CCRSM Leadership coach
e District/Campus Leader and other participants
e |HE/DC Liaison, Business/Industry and other participants

Upcoming Activities, Tasks, Events
e Program Application Cycle (PAC) Information:
o Application is due on NOVEMBER 15, 2024
0 Linkto Program Application - CCRSM
e Outcome Based Measures (OBM) Tracking Support Webinar:
o0 Register at: https://texasccrsm.org/events/ Dates: Nov. 6, 7, 8, and 12
e PEIMS
o PEIMS Student Information Systems (SIS) will now send an API transaction for a
student with a Student Characteristic value of 06 for an ECHS student or a 07 for
a P-TECH student. As the data flows through the TSDS system, when it gets
promoted to the PEIMS data mart, the following happens:
o0 A Student Characteristic of 06 will be converted to a “1” for the ECHS indicator
for the student. If a 06 is not reported, the student's ECHS indicator will default
to 0.
o0 A Student Characteristic of 07 will be converted to a “1” for the P-TECH indicator
for the student. If a 07 is not reported, the student’s P-TECH indicator will default
to 0.
o Itis recommended as a best practice to code students not participating in ECHS
or P-TECH with a 0, checkbox turned off, etc. as appropriate for the specific SIS.
e Website Development

Other General Topics:
e TEA Website Revision
e Technical Assistance for 24-25
e YouTube

Targeted and In-Depth Discussions and Collaboration (45 min)
e Identify and discuss 2-3 successes for 24-25
o How can you build on these successes?
e |dentify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges


https://texasccrsm.org/get-involved/program-application/
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Ftexasccrsm.org%2Fevents%2F&lid=s9RViX2KH8j5N4vxRHdh2Q&token=KC0jVmxFIkTQSSYHDNgQ9Q

BENCHMARK REVIEW (45 min)

BENCHMARK 1: SCHOOL DESIGN
e Advisory Board

BENCHMARK 2: Partnerships
e MOU
e Academic Plan
e Work Based Learning
e Mentorships

BENCHMARK 3: Target Population
e Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
o College Readiness
e Data Tracking and Persistence

BENCHMARK 5: Student Support
® Bridge Programs

BENCHMARK 6: Work-Based Learning
e WBL Offerings and Continuum
e Student Participation and Data Tracking

RESOURCES:

Mobilize Sign-up here.

Please contact ccrsm@texasccrsm.org with any questions or concerns.
CCRSM Leadership Summit

CCRSM Interactive Blueprints

Click here to subscribe to the CCRSM newsletter.

PTECH Data Tracker



https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://texasccrm.mobilize.io/links?url=mailto%3Accrsm%40texasccrsm.org&lid=s9RViX2KH8j5N4vxRHdh2Q&token=KC0jVmxFIkTQSSYHDNgQ9Q
https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/
https://click.updates.tea.texas.gov/?qs=9a08a69208b91548be89d473ef653100fa9d61fc3f5492b1ccc8869dd9a04ae9365282a3380fd11c0a4b6316c8305f817b36d5cb34f6b456
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/Doc.aspx?resid=6E9E84D6FC99F74E!2807&cid=6e9e84d6fc99f74e&migratedtospo=true&app=Excel
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/Doc.aspx?resid=6E9E84D6FC99F74E!2807&cid=6e9e84d6fc99f74e&migratedtospo=true&app=Excel

Robert E Lee PTECH

Name

Title

email

Signature

Ginger Noyes
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gnoyes.edcoach@gmail.com
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Sara Malloy

PTECH Director

sara.malloy@gccisd.net

Earnest Brooks
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earnest.brooks@gccisd.net

Kristen Cannatella

Academic Dean

kristen.cannatella@gccisd.net

TaMara Price

Academy Asst
Principal

tamara.price@gccisd.net

Angie Batiste

Academy Counselor

angela.batiste@gccisd.net

College/Career

Kim Kujawa Counselor kimberly.kujawa@gccisd.net
Jennifer Guillory District CTE jennifer.guillory@gccisd.net
Leia Miller District CTE leia.miller@gccisd.net

Anthony Perez

Director of Dual
Credit - Lee College

anperez@lee.edu

Jordan Salazar

Asst Director of Dual
Credit - Lee College

jsalazar@lee.edu




